


DAO PHASE IMPLEMENTATION
5-Phase Approach

Completed Planning In Progress

PHASE 1 PHASE 4

Research & Stabilization
Empowerment




Completed
Phase 1: Research and Empowerment P

Research
1.DAO Resea.rch Legalities
2.Hoge Hybrid DAO
Model 1.Hoge Swiss Association Community
3.Crypto Governance Articles/Formation .
Solution 2.US/EU Legal Opinions . Gl

Meetings/Workshops Transitions
2.Project Unite- Hoge
Clusters of interest

3.Branded Trademarks

i 1.CORE to Community
2.CORE Powers/Titles
3.Community Proposal -

///! Reduced
Durendal & Hoge

‘ 3.Community Projects
Historian

Empowered

U




] ] Work In Progress
Phase 2: Community Voice 5

HOGE ECOSYSTEM DAO DEVELOPMENT
1.Hoge Association 1.Project Management
Website Team Established DAO GOVERNANCE

1.Creation of a DAO Voting

2.Swiss Chamber of 2.Dev Work Scaffolding
and Membership App

Commerce Registration 3.20 Steps Milestones

3.Hoge US LLC (Merch Planning
and Brand Partnerships) 4.Governance Mechanisms

DAO EXECUTION

1. Community Feedback

Adjustments
2. Launch Official DAO Voting

3. Electing Community
Leaders

TESTING

1. DAO App Testing Trials
2. Community Feedback




. Planning In Progress
Phase 3: Governance, Partnerships and

Community War Chest

01

Partnerships War Chest Governance
1.Generate Capital and 1.Limited Human Interaction 1.Creation of a HOGE
Liquidity 2. Managed by Smart Governance Token to
Contract incentivize liquidity

2.Generate Consistant Flow
3. Assets vs Liabilities

4,Capital and Liquidity

of Revenue

Mechanism
5.Safety Lockdown

Mechanism




Phase 4: Expand the Ecosystem and the Swiss Elections

Revenue
1. Revenue Streams Ecosystem
2. Royalities
3. Brand Agreements 1. Sustainability (Crypto DeFi Assets
Winter)
2. Dev Payroll System 1. Crypto Swaps
3. Community Projects 2. Flat On-Ramp
4. Charity 3. Staking
5. Education 4. Farming
5. Liquidity Pools
6. Ecosystem Utility

Planning In Progress

Swiss Association

1.Establish the General
Assembly

2.Election of Board
members




Phase 5: Future and Beyond
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HOGE Ecosystem Maturity
1. Community Managed OV _@

2. Improvements and
Stabilization of Process
3. Consistent Revenue and

Growth @%} 2z
HGE &
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HOGE — We meme business

Phase 1- completed

Milestones achieved:

Hoge —a Hybrid DAD model

Hoge Transmion from CEQ to
Community project.

Hoge SwissAssodation-
Articlesand formation
Project Unite- Hogeclusters
of interest

Hoge Hybrid DAO: the
balanceof? elements

EU and US Legal opinion
Hoge Brand Trademarks
DAQ Research

Crypto Governance Solutions
Various Community
meetings and workshops
CORE team- executive
powersreduced.
Community Projects
empowered.

Go aheadwith Hoge DAD
Community Proposal —
(Durendal & HogeHistorian)

Phase 2- work in progress

HOGE Ecosystem
Hoge Swiss Association
Website
Hoge Swiss Chamberof
Commerce Registration
Hoge US LLC (Merchand
Brand Partnerships)

Project HOGE DAO

Project Management
Team established
DEV work scaffolding
done

20 steps milestones
planning

Hoge Governance
mechanisns

Hoge DAD Governance
Voting and Membership

App

DAD App Testing trials,
Community Feedback,
Hoge Elections

Phase 4- planningin
pProgress

L 4

HOGE Community Projects:
Rewvenue stream and royalties

HOGE Ecosystem
Hose ecosystem sustainakbil ity
(Crypto winter)
Hoge DEVs paymll system
Hoge Community Projects
Hoge Charity
Hoge Education

HOGE DeFi

*  Crypto Ecosystem Swaps
* Filatonramp

* Stake

+ Liquidity Pools

* Hoge Farming

+ Ecosystem utilicy

HOGE Ecosystem is fully
Decentralised

Hoge Association
Board Members elections

2022

HOGE Ecosystem maturity




